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Proposal information:

	Available per: 1 January 2016
Rate p/h in Euro: €100,- ex VAT
Availability (in hours): 40
Own staff/Subco: Own Staff
Domicile: De Kwakel
Date of birth: January 29, 1965
Extra information:


	



Motivation:
	


Profile

Eric has a very broad experience in project management, ICT infrastructure, service level management, software development and process design. The last 5 years Eric has become an expert in the field of identity and access management within the government: simple and fast processes for commencement of employment, mobility and resignation and the registration and handover of associated facilities. Also in terms of privacy laws, he is well aware. He has teamed with Oracle Apex software engineers using the scrum methodology and the team built a successful system and implemented within the organisation. Eric is very strong in building the bridge between business and technology and manages to achieve his results through determination and perseverance.

Industry Experience

· Public

· Transport

· Industry

· Telecom

· Financial Services

Skills & Competencies

· Project Management

· Service management

· System Development & Integration
Career Summary as of September 1986
	feb 2010 - 
	Owner COP-IT B.V.

	July 1993 – Jan 2010
	Logica (Started at CMG)

	July 1992 - July 1993
	Management Share

	July 1990 - July 1992
	Sema Group Informatica

	Jan 1989  - July 1990
	Infotheek

	Oct 1987  - Jan 1989
	Postbank

	Sep1986  - Oct 1997
	ABN-Amro


Career History

This career overview does not close the ranks completely, because of the large number of projects. Only relevant projects for the assignment are included.
Oct 2014 – Dec 2016
Project leader
Government
The processes of commencement of employment, mobility and resignation needs to be equalized for each part of the organisation within the Ministry of Education, Culture and Science. Eric designed the processes in line with government-wide standards, created a mock-up and arranged the entire infrastructure and set up a scrum-development team to develop a system that supports the process. The 3 software engineers developed the system, Eric has taken all other functions on its behalf. The process / system is now implemented in three of the five components of the Ministry. Quantitative: Time Material € 1.5M, full time, team size: 5, involved parties: >10 
Qualitative: Identity Management/ Access Management, Lean, facilities management, security and privacy issues, Data Modeling, Scrum, Jira, Axure RP Pro, Oracle 12c / Apex 5

Jul 2013 – Jul 2014
Project leader
Government

Several projects
ICTU has been asked to implement Government-wide Identity Management (IdM) under the so called program “Toegang”.
Subproject 1 took care of phasing out the use of the BSN in the business-processes and offered therefore as an alternative a Government-wide Identifier (RIN). In this subproject Eric acted as a data analyst and supported the migration of the data of the Ministries to the Beheervoorziening RIN (BvRIN) organisation. 

Subproject 2 prepares the implemention of a Government-wide IdM. Eric was involved because of its broad expertise in business processes and his many contacts at the Ministries. Asset management, including software licenses are discussed and set out of scope for now.  He participated in the workshops as a process consultant and IdM specialist.
Quantitive: Time Material €3M, fulltime, team size: 5-10, parties concerned: >10

Qualitative: Politics, security aspects, many disciplines, Business processes, Identity Management.

Nov 2010 – Dec 2012
Project manager
Government P-Direkt

Several projects
P-Direkt has a SAP-HR self-service portal for 125,000 civil servants and handles the payroll administration for all Ministries. Eric leads, as project manager, several projects: 

· Implementation of Government wide Identity Management (IDM); 

· Realization of mobile Apps met SAP Unwired Platform(SUP) and Afaria, including negotiations about licences and maintenance fees;

· Realization of Government wide Single Sign On; 
· Connect Ministries to the self-service portal; 
· Sell performance testing as a service; 
· Optimize backend processing;

· Perform Proof of Concept with job planning tool (Redwoord/CPS). 

Quantitive: Time Material €40K till €3M, fulltime, team size: 5-10, parties concerned: >10

Qualitative: Politics, bureaucracy, security aspects, many disciplines, Infrastructure.

Sept 2009 – Nov 2010
Project manager
Government P-Direkt

Connectivity traject

P-Direkt will transfer the SAP-HR self-service portal from the current datacenter at GDI to the datacenter of MATCH. All connectivity issues are defined as separate project. Eric’s task as project manager is to transfer all existing connections from and to the self-service portal to and from the new datacenter. At 11 Ministeries and their sectors Eric has organised to change the connections by means of a meeting structure with principals, suppliers, architects, testcoördinators, technical and functional maintenance engineers. 

Quantitive: TimeMaterial €731.495, parttime, teamsize: 5, parties concerned: >50

Qualitative: Politics, bureaucracy, security aspects, many parties, many disciplines.

Sept 2009 – Feb 2011
Project manager
Government P-Direkt

Implementation Change Management
P-Direkt is a young  organisation and evolves from a development company to a maintenance and control company. A major part of the maintenance and control work is outsourced to partners. In the area of technical changes for the primairy systems and all changes for the supporting systems has Eric designed and implemented the Change Management process. He wrote instructions for the structure of the system for registering and monitoring the changes, described the process, introduced weekly  Change management (CAB) of which he was chairman, set up release planning for technical Support packages, made agreements with service managers and change managers of partners.

Kwantitatief: Time Material €249K, parttime, teamsize: 1.5, parties concerned: 8

Oct 2008 – Aug 2009 
Project manager
Government P-Direkt

Implementation and migration project

The purpose of the subproject Migration SAP-Payroll is to migrate the salary administration of all government officials from the old environment to the new environment, which also has to be set up. The environment consists of DTAP-, distribution- and contingency servers. Eric’s assignment as project manager is to lead the customer and own organization and subcontractors to set up the new environment and to migrate the data. Eric has organized several meetings on one side to clarify the needs and requirements of the customer to the partners and on the other side to involve the maintenance organization to smoothen the transfer to the the maintenance organization. Furthermore he has escalated multiple times to (programme-) management to attune the procedures and planning between the partners in the consortium.
The result is a migrated SAP-Payroll environment, which is transferred to technical application maintenance, within the planned timeframe and budget. The total project is nominated for the Computable Awards 2009.

Quantitative: Fixed price €495K (exploitation cost €1.2M per year), part-time, team size: 5, involved parties: 8

Qualitative: Contract-agreements unclear, 1 partner didn’t react without escalation, badly attuned procedures between partners, 2 levels of reactive management
April 2007 – March 2008
Project manager
KLM

Implementation traject

For administering inflight duty free sales, KLM currently uses a handheld terminal. However, the current solution is getting outdated. New means of payments like chip & PIN are not supported and the current solution doesn’t comply with current credit card company standards like EMV and PCI. Furthermore KLM wants additional functionalities like sales promotion and CRM. Because of the lack of resource KLM has sourced out the replacement project to Logica. Eric manages this fixed-price project and coordinates the supplier of the device and software, the users of the new device, the test department of KLM, the training and communication department of KLM, the supplier of the back-office software and the specification of the business requirements. 
Quantitative: Budget € 1.6M, team size: 3, number of users: 8000, involved parties: 7

Qualitative: Project goal clear, tactical interest, supplies didn’t meet promises, users determine the acceptation, along striding legislation for credit card-acceptation.

Aug 2006 – Jan 2007
Project manager
ING IM

ITIL Proces implementation
Within the outsourcing contract of ING Investment Management Eric was at first responsible for the implementation and monitoring of the Incident and Problem Management Process. Eric has set up the work details and the Quick Reference Card. He implemented the process within the organization. Next to the implementation he setup, as Service Provisioning Manager (SPM), an own Operational Service Team that solves incidents & problems and does production work. Next to that he improved the tooling, setup reports for the customer, the management and the internal process management. Due to his devotion in cooperation with the team, the service level went up from “underperforming” via “Norm” to “Target”. 

Quantitative: Budget € 480K, team size: 15, number of users: 15, involved parties: 10

Qualitative: Project goal clear, strategically interest, team members are Indies / junior and/or have insufficient knowledge, software/hardware not supported anymore by supplier.
Sep 2005 - March 2006
Project Manager
Logica

ITIL Proces Implementation
Within the department Outsourcing Services (OS) of Logica Eric is responsible for the implementation and monitoring of the Incident Management Process. Eric has lead the team who set up the Master document, the work details and the Quick Reference Card and implemented the process within the organization. Under his supervision reports are set up for the customer, the management and for the internal steering of the process. Eric has given input to the Outsourcing Services (OS) organization. His approach has led to more conformity between the processes.
Quantitative: Budget € 700K, team size: 5, number of users: 50, involved parties: 5

Qualitative: Project goal clear, operational interest, little management commitment.

Mar 2005 - Aug 2005
Service Manager
Logica

Service management

Within the Outsourcing Services department of Logica Eric is responsible for the steering and implementation of the services and processes of multiple customers on an operational level. The operational steering and monitoring the ITIL processes change management, incident management and problem management belongs to his duties. Eric takes care of the service level reports and delivers input for invoicing. Through his strong approach and way of communicating he has brought an unsatisfied customer to a stable situation.

Quantitative: time & material, team size: 1, number of customers: 3, involved parties: >5

Qualitative: work instructions vague, operational interest, friction between competence groups, intermediary between customer and competence groups.

July 2004 – Dec 2004
Project manager Community Platform
Sanoma Uitgevers

Internet project

At Sanoma Uitgevers Eric has started the project that will realize 2 new community concepts on the Internet. The 2 concepts exist of an interactive Business-to-Consumer (B2C) internet environment, in which the registered users can communicate with each other with 3D-chat, create and design their own site/club, send e-cards, play games, upload photo’s and manage photo albums. The behaviour of the target groups is registered for marketing purposes. Eric was responsible for the initial budget request and got the project team up steam and streamlined the process within the team. The available budget was original €400K, which was extended laboriously to €600K. Necessary budget was €1.6M. After formal transfer to another project manager the project was closed down a month later.
The project was characterized by a pragmatic use of PrinceII, RUP and eXtreme Programming (XP). 

Quantitative: Budget € 1.6 M, team size: 10, number of users: youngsters on the internet, involved parties: 8

Qualitative: gap between available budget (400K) and estimated costs (1.6M) for required project results, tactical interest, innovative technologies.

July 2003 – April 2004
Project manager System Integration
Via Net.Works

Back office project

Within one year VIA Net.works has implemented a new Customer Care & Billing system in 6 of the 8 countries where they reside. The data of several legacy systems are converted and migrated, the processes adapted and the remaining systems integrated with the new CC&B system. 

Eric was responsible for the system integration and was the project leader for several programmers in several countries, who formed the System Integration Team. The differences in culture, the language, the distance, the motivation of the team members and the aggressive time lines were a challenge. 

Quantitative: Budget €800K, team size: 8, number of users: 100, involved parties: >8

Qualitative: short elapse time, employees tighten to their own developed software, strategically interest, innovative technologies.

Skills & Experience













Business Skills

	Skill
	Experience

	Project Manager
	4 years

	Project leader
	11 years

	Service Manager
	2 years

	System Developer
	5 years

	Teacher (Parttime)
	5 years


IT Skills

	Skill
	Experience

	Project Management
	14 years

	Service Management
	2 years

	Microsoft 
	5 years

	Windows Migration
	1 year


Languages

	Netherlands
	Native

	English
	Fluent

	German
	Proficient


Qualifications / Affiliations

· 2007 ITIL Foundation & IT Service management ( ITSM )

· 2003 Certified Prince2 Project manager (Foundation & Practitioner)

· 1995 Microsoft Certified Solution Developer

· 1992 Middle management (ISBW)
· 1988 Basic Course, Course Foreign (NIBE)
· 1987 HBO Informatica

Skill Matrix 

	
	Skill Level

	
	1
	2
	3
	4
	5

	Technical (project) competence elements


	
	
	
	
	

	· Stakeholder management
	
	
	
	X
	

	· Requirements and objectives
	
	
	
	X
	

	· Risk and opportunity management
	
	
	
	X
	

	· Project and programme organisations
	
	
	
	X
	

	· Procurement & contract management
	
	X
	
	
	

	· Change management
	
	
	
	
	X

	· Communication 
	
	
	
	X
	

	· Costs & finance
	
	
	
	X
	

	· Reporting & control
	
	
	
	X
	

	· Information & document management
	
	
	X
	
	

	Behavioural competence elements
	
	
	
	
	

	· Leadership
	
	
	
	X
	

	· Result oriëntation
	
	
	
	X
	

	· Engagement & motivation
	
	
	
	
	X

	· Negotiation
	
	
	
	X
	

	· Conflict & crisis
	
	
	X
	
	

	Methoden


<optional, choose when applicable>
	
	
	
	
	

	· SDM, DSDM, RUP, Agile/Scrum
	
	
	
	X
	

	Tools



<optional, choose when applicable>
	
	
	
	
	

	· Microsoft Project, Axure PRO, MS SQL, Ms Office 
	
	
	
	X
	

	Type of projects

<number of years experience>
	
	
	
	
	

	· Fixed price/fixed date projectmanagement
	
	
	
	5
	

	· Vendor management
	
	
	4
	
	

	· Software engineering
	
	
	
	
	10

	· offshoring
	0,5
	
	
	
	

	· Service management
	
	
	
	5
	

	· Deployment management
	
	
	3
	
	

	· Infrastructural project management
	
	
	
	7
	


Skill levels
1 – Basic knowledge and limited experience. 
3 – Experienced.
4 – Very experienced and capable as coach.

2 – Average knowledge level with reasonable experience.


5 – Expert and capable as architect / advisor.
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